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Welsh ZE Waste and Recycling 
Vehicle Programme

– RRV Deployment and TCO Tool –
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ZE Waste and Recycling Vehicle Project

WG Net-Zero 
Target

Aims to 
Accelerate and 

De-Risk

Vehicle Purchase 
Grant Support

Access to 
Support

Try Before you 
Buy

Shared Learning 
and 

Dissemination 

Welsh ULEV – LA Engagement Workshop

Catrin Roberts, WG Programme 

Lead

Anna Duce, LA Circular 

Economy Infrastructure Lead

Mark Brown, Programme 

Manger

Steve Carroll, Support Lead

Peter Speers, Project Manager

Carl Christie, Senior Technical Support

Vicente Jofré Matamala, LA Liaison Officer and 

Technical Support 

Sophie Naylor, Data Analyst
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• Share learnings from newly deployed eRRVs in NPT

• Revelation of the brand-new programme website

• Discover new financial tools to help you plan your transition 

• Discuss exciting plans for FY24/25

3

Objectives for Day
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Agenda

Welsh ULEV – LA Engagement Workshop

• 13:15 Welcome and Programme Status

• 13:25 eRRV Deployment Experiences

o Opportunity for NPT to share their experience with the Terberg/Electra RRV

• 13:45 Programme Website Showcase

o Initial release of new programme website 

• 13:55 Total Cost of Ownership Tool 

o Showcase of the capabilities of this new planning tool for LAs

• 14:15 Looking Forward to 24/25

o Highlighting the next support opportunities for 24/25

• 14:30 Close

4
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Programme Update

Welsh ULEV – LA Engagement Workshop
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Deployment Status

Welsh ULEV – LA Engagement Workshop
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53 Vehicles Delivered or Pending Procurement

 13 Different Local Authorities

Local Authority Deployed Potential Procurement

Cardiff 12

Carmarthenshire 3

Conwy 4 3

Denbighshire 2 3

Flintshire 2

Merthyr Tydfil 3

Neath Port Talbot 2

Newport 7 2

Powys 1

Swansea 3

Torfaen 2

Vale of Glamorgan 2

Wrexham 2
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26t eRCV

• Providers:

– Dennis Eagle (26) (2) 

– Electra (3)

– RVS/Emoss (1)

12t eRRV

• Providers:

– Romaquip (4) (5)

– Terberg (3) (8)

eSweeper

• Providers:

– Bucher (3) 

Welsh ULEV – LA Engagement Workshop
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Deployment Status

Blue: Deployed
Orange: Potential



8

Local Authority Updates

Welsh ULEV – LA Engagement Workshop
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Programme Website Showcase

Welsh ULEV – LA Engagement Workshop
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Welsh ULEV – LA Engagement Workshop

10

New Programme Hub
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Total Cost of Ownership Tool

Welsh ULEV – LA Engagement Workshop
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Welsh ULEV – LA Engagement Workshop
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Why is this Useful?

• Full transparency of financial benefits of ULEV transition

• Power to choose how to optimise your fleet operations

• Make the most out of your vehicles
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Welsh ULEV – LA Engagement Workshop
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Acquire the Knowledge to Transition!
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Looking Forward to 24/25

Welsh ULEV – LA Engagement Workshop
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2021 to 2024 Project Activity

• Est. data availability
• Data collection 

protocols 
• Analysis routines
• Internal 

performance 
reporting 

2021/22

Programme Start-up 
and Early Learning 

• Quarterly reports
• Vehicle performance 

and planning models
• Cost analysis
• Vehicle catalogue

2022/23

Creating Knowledge 
Resources and Insights

• Provide strategic 
support and advice

• Increase outreach 
and joint learning

2023/24

Developing a Support 
Eco-system and 

Cohort
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2023/24 Delivery Items

Item Notes

Quarterly workshops and newsletters Increase engagement and outreach. 
Allow LAs to share implementation experience and best 
practice.

Project knowledge hub Improved, dedicated one stop shop for all past, current 
and future project activity and information.

Procurement and implementation support Procurement checklists, resources and 1:1 support. 

Business case support tools Spreadsheet and documents to aid better procurement 
and deployment decisions

Vehicle performance monitoring and data collection Time allocated reduced by ~ 50% compared to 22/23. 
Focus on new vehicles and vehicle types. 
Publish public reports.
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2024/25 Work programme feedback

Continue New areas Potential activity

Performance reporting (6-monthly) RRV vehicle performance model Reliability data collection and reporting

Quarterly workshops Programme Teams channel

Quarterly newsletters Case study support – development of fleet and infrastructure 
strategies

Procurement check list and 1-1 support Case study support – procurement and implementation

Case study support – disseminate case study processes and analysis 
through workshops for joint learning

2024/25 Leading by Example
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Thank you for your time!

Welsh ULEV – LA Engagement Workshop

Contacts for Grant Applications

Catrin Roberts

Head of Infrastructure Investment and Performance 

Improvement

catrin.roberts@gov.wales

Mark Brown

Director - Climate

mark.brown@localpartnerships.gov.uk

Contacts for Planning and Implementation Advice

Vicente Jofré Matamala

Assistant Technical Specialist – Zero and Low 

Emission Vehicles

vicente.jofre@cenex.co.uk
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Thank you for listening

Vicente Jofre Matamala

Assistant Technical Specialist, Cenex, vicente.jofre@cenex.co.uk
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